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51 

ACTION NEA-09 

INFO OCT-01 ISO-OO EUR-12 EB-07 RSC-01 /030W 

052309 

R 161116Z JAN 75 
FM AMEMBASSY TEHRAN 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 9821 
AMCONSUL KHORRAMSHAHR UNN 

UNCLAS TEHRAN 0480 

E.O. 11652: NA 
TAGS: BBAK, IR 

SUBJ: CONTRACT FOR MANAGEMENT/TECHNICAL ASSISTANCE TO GOI PORT 
AND NAVIGATION AUTHORITY 

1. MR. E.R. LEATHERBURY, SENIOR VICE PRESIDENT. RYAN- 
WALSH STEVEDORING COMPANY, INC., MOBILE, ALAMBAMA, AND 
ROBERT H. UITERWYK, VICE PRESIDENT, JAN C. UITERWYK CO., 

INC. (TAMPA, NEW ORLEANS, NEW YORK, HOUSTON, CHICAGO) 

CALLED AT EMBASSY JANUARY 16 TO ENLIST SUPPORT FOR 
PROPOSAL THEY ARE PUTTING TOGETHER TO PROVIDE TECHNICAL 
ASSISTANCE AND MANAGEMENT SERVICES TO GOI TO RELIEVE 
PORT CONGESTION, PRINCIPALLY AT KHORRAMSHAHR. ACCORDING 
TO MESSRS. UITERWYK AND LEATHERBURY, THEY WOULD FORM A 
JOINT VENTURE WITH IRANINA FIRM. SEAMAN PAK, TO UNDERTAKE 
A SYSTEMATIC AND PHASED OVERALL OF ALL STEVEDORING AND 
WAREHOUSING ACTIVITIES IN KHORRAMSHAHR. APPROXIMATELY 
FIFTY EXPATRIATES, ALL TO BE RESIDENT IN KHORRAMSHAHR, 

WOULD BE SUPPLIED UNDER THE CONTRACT. AT THE END OF 
THREE YEARS WORK WOULD HAVE BEEN COMPLETED AND ALL 
OPERATIONS TURNED OVER TO GOI COMPLETELY REHABILITATED 
AND IN RUNNING ORDER. COST OF CONTRACT WOULD BE 
APPROXIMATELY $25 MILLION DOLLARS A YEAR, WHICH IS 
ABOUT $3 MILLION MORE PER ANNUM THAT GOI NOW PAYING 
FOR OPERATION PORTS, AND WOULD INCLUDE 
EQUIPMENT, EXPATRIATES' SALARIES, AND FEE TO JOINT 
VENTURE. THE TWO AMERICAN REPRESENTATIVES SAID THAT 
ONE DUTCH FIRM ALSO VERY INTERESTED IN THE CONTRACT. 
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2. ACTION REQUESTED: EMBASSY WOULD APPRECIATE 
RECEIVING ASAP WHATEVER INFORMATION DEPARTMENT CAN 
PROVIDE ON THESE TWO FIRMS. ASSUMING INFORMATION 
RECEIVED INDICATES COMPANIES CAPABLE OF UNDERTAKING 
THIS WORK. EMBASSY WOULD THEN LEND ALL APPROPRIATE 
ASSISTANCE. 
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Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 
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Executive Order: N/A 

Errors: N/A 

Film Number: D75001 7-0593 
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Handling Restrictions: n/a 
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